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Introduction: Due to the pandemic changing our schedules in 2020, we carved out time to analyze our 
Standardized Patient (SP) recruitment process at our institution. We will present the step-by-step 
approach that we took to analyze those tools and processes. We will also share the diversity and 
inclusion principles used to generate discussion centered on our organization’s core values and the 
necessary skills for SP work. 

Description: The ASPE Standards of Best Practice direct SP Program Managers to “recruit and maintain a 
cohort of SPs that reflects the diversity of the people they represent in simulation activities (4.5.3).”  As 
we investigated our tools and process for recruitment, we considered the ASPE SOBP in our analysis 
(4.5.2). Analyzing a recruitment process with input from the entire team was important to secure buy-in 
from all members. By inviting the whole team to think about and discuss what skills defined our best 
SPs, we started from the end result and worked backward. This approach allowed us to broaden our 
view around who makes a “great” SP, defining that person by the skills they exhibit rather than by 
presupposing that their past educational or professional experience indicate proficiency or excellence in 
those skills.   

Discussion: We will walk participants through each step of our process, along with the diversity and 
inclusion principles and research that accompanied our analysis. We will share the changes we have 
made, so far, along with our plans for the future. Finally, we will provide participants with a clear path to 
embark on the recruitment analysis process themselves along with more resources to guide them 
toward a more inclusive and diverse workplace. 

Conclusion: By giving careful consideration to the values and specific skills required for SP work, we can 
broaden the way we view SP recruitment. Our goal is to provide a clear path toward a more diverse and 
inclusive community of Standardized Patients in our program and throughout our field. 

Planned Format: 

15 min  Discussion and Presentation (pre-recorded) 
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ATTRIBUTES OF EXEMPLARY SPS
ASSESSMENT DURING RECRUITMENT/HIRING PROCESS

• Series of meetings over several months

Leaders met 
with HR Leaders met

Skills 
Assessment 

Brainstorming

Notes 
Distribution / 

Follow-up

Requested 
Refined 

Feedback
Vote for “Top 

Two”



ATTRIBUTES OF EXEMPLARY SPS TO ASSESS
ATTRIBUTES/SKILLS IDENTIFIED—TOP VOTE-GETTERS AMONG TEAM 

• Mindfulness / Focus / Observational Skills / Recall
• Reliability 
• Listening

Others included in list:
• Tolerate appropriate discomfort, especially over time
• Ability to follow rules—respect for rules 
• Computer Literacy
• Discretion/Judgment 
• Good Will/Cooperation 



PLANS FOR FUTURE
ASSESSMENT DURING RECRUITMENT/HIRING PROCESS

• Is there one assessment that can accomplish many of the things 
on our “wish list”?  Can we test any new assessments on existing 

SPs and involve them in that process?
• Suggestions of consulting with psychologist we have on staff to 

explore appropriate, more “formal” assessments we may want to 

explore.
• Have members of the training team participate in the entire hiring 

process for SPs (for at least one go-’round)



REFLECTION QUESTIONS
• How do you define diversity in recruiting SPs?  
• In what ways are you inclusive in your recruitment process?
• Considering what you already do well, how will you determine what gaps exist in your recruitment 

process?
• What have you learned in this presentation that will help you in refining your SP application/recruitment 

process?
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